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PLANNING AND DEVELOPMENT

Tactical planning for fiscal years 2004 – 2006 to implement the IS 3 year Program Plan is nearing completion. Project priorities, interdependencies and costs are being gathered to develop a consolidated implementation schedule and funding request. For the first time incremental costs associated with cross platform support are being identified for applications targeted toward scientific as well as administrative users.

APPLICATIONS PORTFOLIO MANAGEMENT

 PeopleSoft Grants management System

We completed the implementation of the PeopleSoft Grants Management (7.5 E&G) system on May 5.  As a result, our Sponsored Projects Office, principal investigators, and research administrators now have a state-of-the-art system that is fully integrated with our core institutional financial systems.  The new enhanced data model has led to significant improvements in the availability of analytical funding and cost information for sponsored projects.

GELCO Travel Manager

The Gelco Travel Manager system’s pilot implementation started on May 5.  Since then, over half of the Laboratory’s Divisions have begun using the system. The central Travel Office is planning to move the remaining legacy Travel system activity into Gelco and establish a process to centrally handle future trips for the non-pilot participants. This will enable us to complete the migration away from our costly and error-prone legacy system.

Procurement Card System Enhancements

In response to all the recent focus on the DOE Laboratories’ procurement practices, we have implemented the following two new controls in our Procurement Card system:

1.  Receiving functionality.  We added data elements to our Procurement Card system to record Quantity-Received at the line level.  This information is now captured by the Receiving Department in a centralized receiving process.  This enhancement went into production on July 22.

2.  Approval workflow for procurement card orders.  We have leveraged our PeopleSoft eProcurement system to provide an automated approval workflow process via e-mail for procurement card requisitions.   This enhancement went into production on August 26.

PeopleSoft Financials Version 8 Upgrade Planning

We are continuing our planning for the upgrade of  PeopleSoft financial systems to version 8.   Our plan is to begin the upgrade on November 1 and complete it in early June 2004.  The planning for this effort is complicated by the fact that the DOE is mandating major changes to the format of our outbound financial feed to accommodate its new financial reporting system, STARS.  This will include a complete overhaul of the DOE’s funding identifiers.  We are considering a corresponding change to the funding portion of the Laboratory’s chart of accounts, to commence after the 8.4 upgrade is completed and to be in place for the mandated October 2004 STARS reporting.

Human Resources and Payroll Systems

In collaboration with Human Resources, we completed the RFP process and selected PeopleSoft eRecruitment to replace our existing Applicant Tracking system. Implementation planning is now underway. In compliance with SB1386, we completed the inventory of files and databases that contain sensitive personal information.  The new Termination Notification System was fully implemented across all divisions on August 1st. The new JSP based Timekeeping system pilot implementation completed at the end of June. With appropriately enhanced security in place, this system is scheduled to be rolled out to the entire laboratory community in early Fall and will be accessible at any time from anywhere.

Environmental Health and Safety Systems

We went live with Release 1 of upgraded Chemical Management System (formerly know as Chemical Inventory) after 18 months of effort.  This is a full web-based application using JSP technology, Actuate report writer and Oracle 8i.  

Facilities Systems

We completed the pilot installation of Maximo Release 5.1 including integration with PeopleSoft financials. This effort included the complete re-engineering and development of 25 Maximo reports using the Actuate Web reporting engine. We also initiated the Phase 1 upgrade of the Sunflower Asset  Management system to release 3.7.  The planned completion date for the  Phase 1 development installation is September 26.

INFRASTRUCTURE AND PRODUCTION SERVICES

Security

Contact us for information.
Desktop Standards

We have worked with the laboratory Computing Science Advisory Council (CSAC) for over a year to understand and identify  their critical needs related to desktop support. On the one hand, flexibility in choosing various systems and platforms is an important component of scientific creativity. On the other hand, the amount of money and effort that the laboratory can realistically invest to support desktops and business applications without compromising quality is finite. It is now finally clear to CSAC that in the case of IT, there are additional external factors, such as the availability of products on the market, which limit the choices of what services IT can provide.  

Business applications have been divided into three groups. Group 1 includes applications that are used frequently and ubiquitously. These applications such as electronic mail and calendar should be made available to everyone, anywhere, and at any time. Group 2 includes applications that are used less frequently or by a smaller population. These applications, such as the laboratory timekeeping system,  employee self serve system and enterprise portal should be made available to all employees in one form or another. Group 3 includes applications that are used infrequently or by specific populations.  We agree that it is less imperative to have these applications work on all computing platforms. The primary users of these applications are windows PC users. Cost and quality of product that works best on windows PCs should be given priority.  

DATA WAREHOUSING AND REPORTING

The Berkeley Laboratory Information Systems (BLIS) pilot implementation effort is nearing completion. This multi-year project is aimed at creating an integrated data warehouse catering to the needs of all end users, by overcoming current systems’ shortcomings and adopting industry best practices. BLIS’ offerings will include:

· An integrated data warehouse consisting of Operational Data Stores, Data Warehouses and Data Marts.

· A suite of reporting tools supporting ad-hoc queries, predefined queries, standard reports and On-line Analysis (OLAP).

· A suite of system portals (Reporting Portal, HR Portal, LBNL Enterprise Portal).

· An integrated information and services environment. 

We completed the RFP process and selected Cognos’ suite of products as the Business Intelligence (BI) and Reporting software tools for the laboratory. 
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