[image: image1.wmf]

LBNL ITLC Report

Operational Highlights
January 2006
COMMUNICATIONS AND INFRASTRUCTURE SUPPORT

Enhanced 911 Service Started Dec. 1

A new phone alert system called “Enhanced 911” was activated on Thursday, Dec. 1, 2005, making it easier and faster for emergency responders to locate Lab employees who call emergency numbers – 7911, 911, or 9911. The exact location (building and office number) of an employee who calls one of these numbers will now be automatically provided to emergency personnel. Previously, these calls showed up to the dispatcher as being from “One Cyclotron Road.” 

New Audio Conference Service Offered at the Lab

In an effort to reduce costs, IT Division’s Telephone Services now provides a new audio conference service at a 70 percent lower cost per minute. The service also offers users the flexibility to schedule their own teleconferences any time of day (24/7) without having to submit a request. Users are assigned a 20-party audio conference account with both toll-free and toll numbers. International callers must use the toll number. Larger audio conference accounts can be set up, as needed.  
Email Improvement Project 
A server and storage consolidation project is underway for the central IMAP email service at the Lab.  This project will consolidate five servers and the associated, directly attached storage into two servers and storage on a single SAN.  It will result in a storage capacity increase from .5 TB to 3.7 TB.  This will allow the IT Division to increase the mail storage quota for our customers.

We are currently evaluating Sendmail Inc. mail gateway appliances and software for increased functionality and reduced costs.

APPLICATIONS PORTFOLIO MANAGEMENT

New Budget and Planning System
Brookhaven National Laboratory completed the packaging of their PeopleTools-based Budget and Forecasting System and transmitted it to Berkeley.  It has been installed onto our servers, and work has begun on resolving its interfaces to our PeopleSoft systems, analyzing the system’s data model, and making the system operational.  Plans call for a preliminary Conference Room Pilot exercise in February, which will include a review of the basic operational characteristics of the system.  This will be followed by an extensive detailed design and build phase, in collaboration with the Data Warehouse group.  

Implementation of the system’s Funds Control functionality is the initial focus.  Because the available resources are less than anticipated, the overall project schedule has been somewhat lengthened.  Current plans call for implementing Funds Control functionality by August 2006 and Project Spend Planning functionality by March 2007.  

GELCO Travel System Upgrade
The upgrade of the Gelco Travel system from version 8.1 to version 9.0 is proceeding on schedule.  As planned, Gelco converted LBNL’s custom code between September and November, and installed the code onto our test server in December.  The current focus is on working with Gelco to configure the system to optimize its functionality and ease-of-use.  Late in January, a formal, 30-day acceptance test will begin.  Assuming that no re-work is required, training will be provided to the Laboratory community in March.  Go-live on the new version is scheduled for the beginning of April.

Electronic Ordering System (B2B)
A project to implement the internet-based B2B purchasing functionality that is provided in our PeopleSoft eProcurement software has begun.  This methodology will put requisitioning capability onto LBNL requesters’ desktops and use XML technology to automate the exchange of requisitions, purchase orders and invoices.   “Punch-out” methodology will be used, which involves using the suppliers’ web sites rather than hosting the suppliers’ catalogs internally.  We plan to enable electronic procurements with at least 10 of our highest volume commodity suppliers in 2006.  

In order to facilitate and maximize the acceptance of this new methodology among the Laboratory community, the system’s end-user interface will be made as simple as possible.  Dialogs with several vendors are underway.  Contracts are being negotiated and finalized, and technical testing is under way.  We plan to deploy the first supplier on our list, an office supplies vendor, in a production pilot in March.  

Major Enhancements to Billing and Accounts Receivable
A review of our PeopleSoft Billing and Accounts Receivable (BAR) system has been completed.  The system was originally implemented in 2000.  Although the system remains accurate, there is consensus that it is based on outmoded practices and is, as a result, inefficient and inadequate.  Eight major areas of system functionality have been identified for reengineering and improvement: unbilled costs, trial balance, distribution codes, Federal administrative charges, the chart of accounts, reporting, allocations, and automated health checks.  Based on extensive analyses in these areas, a long list of system enhancements has been identified, and an elevated resource level has been earmarked for the effort.  This project has been underway since October 2005, and will continue through the summer.


Employee Systems Enhancements
As part of the ePAF project, the interim Re-hire Personnel Action Forms (PAF) and Standard Hours change PAF were completed on schedule. The team’s next project is GSRA re-engineering.

Current policy dictates that timekeepers must collect and save all signature required reports. Since the completion last August of a tracking system for logging the collection of these reports, the collection rate has increased from 67% in April to more than 90%.
The Human Resources Information System (HRIS) will be upgrading to PeopleSoft Release 8.9 in the coming year. The project kick-off will take place in early February.

LBNL is considering tracking extra effort expended by exempt staff. Laboratory safety representatives have found that other Laboratories are capturing exempt overtime.

A new system is being developed for the Budget Department for reporting on FTE (Full Time Equivalent). This system is being developed jointly by the HRIS and the Berkeley Laboratory Information Systems (BLIS) teams. Transactional data tables are being created in HRIS, and the actual reports will be presented in BLIS.  
The first web service interface was built between LETS (Laboratory Electronic Time System) and the BLIS Enterprise Portal. The interface provides the portal with timekeeping alerts.  
Maximo Established as Sub-Ledger for Inventory

In December, an integration upgrade called the Maximo Enterprise Adapter for Peoplesoft was installed between Maximo and the Peoplesoft Financial Management System.  The Facilities Division utilizes Maximo to manage Central Stores and Inventory.  Prior to this upgrade, two sets of books were maintained.  Starting with the January financial close, Maximo inventory will be the official financial sub ledger.  The result will be one unified set of books and more efficient business processes.

Ad Hoc Reporting for Facilities Users Simplified

Ad hoc report requests were streamlined with the deployment of Maximo Query.  Maximo Query takes advantage of the Actuate Web reporting engine bundled with the Lab’s Maximo license.  Using Actuate, Computer Systems Engineers are now satisfying user and management reporting needs in days and sometimes hours.  Maximo query entails defining and deploying report objects.  Report objects are data “views” of the Maximo database.  Once defined, end users use a simple interface to “point and click” to select data elements, define sorting sequence, sub totals and totals.  Finally, report objects are made available to all users and are fully reusable.

Corrective Action Tracking System (CATS) Rebranded for Enterprise Use
The previous Environmental Health &Services (EH&S) Corrective Action Tracking System known as LCATS has been streamlined and rebranded for enterprise use at the Laboratory.  Issues in areas as varied as Best Management Practices, EH&S, Finance, Procurement and Security can be entered as findings into this new simplified system.   Like the previous LCATS database, CATS provides a completion and listing report as well as automated emails.

ERGO Upgrade

The ERGO evaluation form has been upgraded to be more user-friendly.   Only applicable sections are displayed.  For example, when an evaluation is requested due to Pain or Discomfort, the Discomfort section is shown.   Evaluators, supervisors and employees can close out evaluations with a single click as opposed to populating a series of completion dates across all pending corrective actions.  Images and other binary files can be uploaded to an employee’s evaluation form.  Additionally, automatic evaluations are requested when the system detects a physical move for an employee, and a history of evaluation actions is now recorded.
eProposal Upgrade

The eProposal Database, used by the Nation Center for Electron Microscopy (NCEM) has been upgraded from the previous version.  A new flexible Proposal Review process has replaced the Steering Committee Review process in order to more efficiently approve or reject proposals.  Additionally, new fields have been included on the Proposal Form to comply with DOE regulations.
LBNL Classifieds/Flea Market

The new Classifieds website replaces the Flea Market section of the Berkeley Lab View newspaper.  Creating the print version of the Flea Market was a time-intensive process as listings were emailed to the Public Affairs department and then edited and formatted in advance of the printing deadline.  The new site allows users to submit their listings directly through the site, where site administrators can approve, edit, and manage the ads online.  The transition from print to web has had impressive results, as the number of ad listings on the site now exceeds the number of listings in the former print version.

DATA WAREHOUSING AND REPORTING  
Berkeley Laboratory Information Systems (BLIS) – New Reporting Capabilities

A pilot release of new reporting capabilities is planned for mid February 2006. This will replace existing reporting technology, based on the Cognos Series 7 platform, with Cognos’ new ReportNet framework. 

The new reporting environment utilizes a custom built web user interface that hooks into the ReportNet middle tier using Cognos SDK APIs and an Oracle RDBMS based data warehouse. The user interface is simple and will require minimal training to enable end users to be productive.  It has several key features that are lacking in the out of the box interface shipped with Cognos ReportNet. These include:  
· Asynchronous report execution; 
· A tabbed report viewer (view multiple reports); 
· Custom folder setup for organizing reports;
· An easy to use report wizard for authoring reports; 
· An ability to switch quickly between output types (such as PDF, HTML, XLS etc); 
· Superior prompting capabilities; 
· Report profiles for storing a users' preferred prompt values; and more.

Enhancements planned for the current year include: parameter sets to fill out prompt pages quickly, report scheduling, and publishing reports to the user’s inbox as well as the Enterprise Portal.

Berkeley Laboratory Information Systems (BLIS) – New Data Content

Sourcing of Labor Distribution and FTE data into the data warehouse is near completion. This will provide the necessary data for producing reports that provide users with Effort, Cost, Hours and FTE information at various levels (Project, Org. and Program etc.)

Additional data content planned for this year includes Funding and Planning (budgeting and Forecasting) datasets. Report activities include producing Work for Others reports, Ledger reports and Budget system reports.
Enterprise Portal Updates
The Berkeley Lab Information Systems (BLIS) portal recently introduced several new features. The web portal now offers a new channel called My Work Queue, which allows users to approve purchase requisitions before they show up in email inboxes. Users can add this functionality to their personalized portal and approve purchase requisitions directly in PeopleSoft. 
Timekeeping alerts have also been added to My Work Queue. The alerts are designed to prompt BLIS users to take appropriate timekeeping actions. For instance, starting two business days before the laboratory time sweep, an employee will be prompted to release time, and the prompts will be repeated until s/he has released the time.  For approvers, the alerts will tell approvers how many and which staff members have not released time.  This new feature has been accomplished by implementing web services between BLIS and the laboratory time keeping system. 
In the future, My Work Queue will include invoices to be certified, travel authorizations, training reminders, and more. 

PRODUCTION SERVICES AND USER SUPPORT

Workstation Standardization and Centralization Initiative

LBNL's Workstation Standardization and Centralization Initiative is designed to reduce the Total Cost of Ownership of our desktops and laptops.  The Initiative has recently been expanded from its IT Division pilot to the rest of Lab Support. IT Division has begun collecting key TCO data in order to create baseline and projected savings for the project.  Automatic security patching, a key component in reducing our cyber security vulnerabilities, has been implemented in managed workstations.  Requirements have been defined for automated inventory of software and hardware, both key components in reducing TCO.  Major next steps include completion of the 2006 hardware replenishment cycle, and completion of the reorganization of Desktop Support operations to better serve Laboratory customers.

Library Adds Backfiles to 1945 for Web of Science

When a library survey in 2004 indicated that additional resources in online research were highly desired by Lab scientists, the Berkeley Lab Library responded by expanding its online collection of Science Citation Index backfiles to 1945.  Previously, online searches could only access articles published in scientific journals since 1994.  This additional access allows a greater level of queries and returns on all sciences represented in the Web of Science database.  If the Lab does not subscribe to the journal where an article was published, users will only be able to view citation information and not the full article. 

All IT Services Now on One Bill

Effective November 15, the IT Division invoices all chargeable IT services (e.g., charges for LBLnet, Help Desk, backups, Library, UNIX cluster support, etc.) on a single bill.  All authorized users received email notification prior to the system going live. 

Facilitation and Process Improvement
A Toolkit for Facilitation and Process Improvement has been developed based on training received by several LBNL employees.  Materials received in the original training, which were developed by LLNL and Atomic Weapons Establishment (AWE) and which use the DMAIC Process of Process Improvement, are the basis of the Toolkit.  In addition to the Toolkit, the LBNL team emphasizes training, and a Process Improvement course is being developed by the Berkeley Lab Institute.  
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