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Information Systems & Services

Operational Highlights

Joint Operations Group Report

May 2003
Strategic Planning and Development

· Planned a peer review of the Information Technologies and Services Division (ITSD) for June 2003.

· Completed customized training in project management for ISS staff and customers, including a revision of our systems development methodology. A total of 130 people participated in introductory, IT specific and in-depth training. 
· Strategic planning for fiscal year 2004 will begin in June 2003.
Applications Portfolio Management

Financial Systems
· Completed the implementation of the PeopleSoft Grants Management (7.5 E&G) system. Management has given the “go” decision for the Grants system to go-live in production on Monday, May 5. The Grants system replaces our Sponsored Project and Proposal Tracking (SPPT) system, written in-house in 1985, using obsolete and expensive Focus / IBM mainframe technology.

· Completed preparations for the implementation of the new Gelco Travel Manager system, a web-based system for capturing, routing, and reporting travel authorization and expense report information. The Gelco Travel system is going live as a production pilot for the lab’s Advanced Light Source division on Monday, May 5. A full production rollout will follow after an evaluation of the pilot.The Gelco Travel Manager system will replace our legacy Travel application, which runs on our outsourced IBM mainframe.

· LBNL management has decided to implement additional controls in our Procurement Card system.  We are currently developing receiving functionality for this system, and later this year we will leverage workflow functionality in our PeopleSoft eProcurement system to provide enhanced requisition approvals for procurement card purchases. 

· We have begun formal projects to examine our Financial and Budgeting systems, in preparation for major enhancement initiatives planned for FY2004. For our PeopleSoft financial applications, we will examine our current systems and business practices, and seek ways to exploit new functionality in the version 8 products, improve our business processes, and abandon in-house customizations. In the budgeting area, a group has been formed to conduct a comprehensive study of budget-related requirements and practices at LBNL, for the purpose of identifying the best path forward for business process improvements and future automation. 

· Completed an upgrade of PeopleSoft PeopleTools software to release 8.1.8 for the eProcurement (EPRO) production environment. The EPRO support team reported significant improvements to the robustness of the scheduling components as well as improved performance of the user web interface.

Human Resources and Payroll Systems

· Issued a Request for Proposals (RFP) to select an Applicant Tracking tool. Vendor proposals have been received and are being evaluated.
· Updated Labor Distribution system to accommodate DOE mandated accelerated month-end close requirements. 

· Updated timekeeping system to accommodate time entry for Flexible Work Options (FWO) pilot. 

· Created a report template to enable efficient data entry into FACTS (federal system to track visitors from sensitive/terrorist countries). 

Environmental Safety and Health Systems

· Went live with Release 1 of upgraded Chemical Management System (formerly know as Chemical Inventory) after 18 months of effort.  This is a full web-based application using jsp technology, Actuate report writer and Oracle 8i.  
· Completed enhancements to the SAAR (Supervisor's Accident Analysis Report), Shoebox (hazardous waste tracking system) and RADAR (radioactive material tracking and authorization system) applications.
Infrastructure and Production Services
· Completed the rollout of a new backup and recovery system, Veritas Netbackup, in production. The new backup system features state of the art software along with a high capacity linear tape storage library. The combination of new hardware and software will decrease backup run times from 4 days to less than one and drastically reduce the number of tapes being used.

· Implemented new Cisco Pix firewalls in both the production and development networks. The new firewalls offer increased management and reporting capabilities and will be used to protect resources in both ISS computer center locations.

· Completed upgrades for gigabit network feeds between key production servers and network storage nodes.  Preliminary testing of the network storage thruput following the upgrades has shown a significant improvement in data transfer rates.

· Increased staffing level within production services team in order to expand expertise in the web based application support disciplines. This will allow production services to effectively manage and support an increasing number of lab wide web-based applications. 

· Began administering an open source request tracking system (Request Tracker) for evaluation; wrote a user guide and an administrator's guide for it.
 Data Warehousing and Reporting

· Visited UC Berkeley, UC Davis and UC Irvine to learn from their portal implementations.

· Launched the Berkeley Laboratory Information Systems (BLIS) effort. This multi-year project is aimed at creating an integrated data warehouse catering to the needs of all end users, by overcoming current systems’ shortcomings and adopting industry best practices. BLIS’ offerings will include:

· An integrated data warehouse consisting of Operational Data Stores, Data Warehouses and Data Marts.

· A suite of reporting tools supporting ad-hoc queries, predefined queries, standard reports and On-line Analysis (OLAP).

· A suite of system portals (Reporting Portal, HR Portal, LBNL Enterprise Portal).

· An integrated information and service environment. 

· Issued a Request for Proposals (RFP) to select a Business Intelligence (BI) and Reporting software tool for the laboratory. Vendor proposals have been received and are being evaluated.
· Successfully implemented the uPortal Portal Framework technology for the Enterprise Portal development at the lab. Created a Portal Advisory Committee composed of management and scientific representatives.
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